
Culver Redevelopment Commission Minutes

Meeting November 16, 2020

1. The CRC meeting was held under guidance provided by Indiana Governor 
Holcomb’s Executive Order 20-02 and the Culver Town Council Resolution 
2020-002. CRC members Mr. Rich West, Mr. Paul de Benedictis and Ms. Sally 
Ricciardi attended the meeting at the Beach Lodge; Mr. Tom Yuhas and the public 
participated remotely. At the start of the meeting it was explained that the meeting 
was being recorded and participation in the meeting was consent to be recorded 
and to the rebroadcast of the recorded meeting. The recorded meeting will be 
posted on the Culver town webpage. 


2. The meeting began at 5:00 PM. Roll Call was conducted; Mr. Rich West, Ms. Sally 
Ricciardi, Mr. Tom Yuhas and Mr. Paul de Benedictis were present. Ms. Karen 
Shuman (non-voting member) and Ms. Sue McInturff were not able to attend the 
meeting.


3. Approval of the October CRC Meeting Minutes. A motion to approve both the CRC 
meeting minutes for the October 19, 2020 monthly meeting and the executive 
session was made by Ms. Ricciardi and seconded by Mr. Yuhas. The Secretary 
conducted a roll call vote and the motion was unanimously approved. 


4. Financial Report.


A. The November 2020 cash flow statement was shared with the CRC members. 


B. The October financial statement was presented to the CRC members. After a 
short discussion, a motion to approve the October 2020 financial statement as 
presented was made by Mr. de Benedictis and seconded by Ms. Ricciardi. The 
Secretary conducted a roll call vote and the motion was unanimously approved.


C. The claims approval process as modified under the TC Resolution 2020-002 
was explained in the April 2, 2020 CRC meeting. Claims as provided by Ms. 
Heim were reviewed and discussed. A motion to approve the claims as 
presented and for Mr. West to sign was made by Ms. Ricciardi and seconded by 
Mr. West. The Secretary conducted a roll call vote and the motion was 
unanimously approved.


5. Town Manager’s Report (Attachment 1). 


      A.   Mr. Leist provided a report on the status of the town’s Stellar projects as     	  
	  well as the County Stellar and Town Projects (see Attachment 1). Mr. Leist also 	 	
	  provided an update on the South Main Street storm water work and pending 	 	
	  utility work. 
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     B.   Electronic sign/board funding (Attachment 2). The town received a match grant 		
	 for an electronic sign/board to be located in the vicinity of School Street and 	 	
	 State Route 10/17. The town opted for an upgraded version of the sign/board. 	 	
	 The town of Culver will operate the sign and mange the content, with 	 	 	
	 opportunities for various organizations to post information. Mr. Leist asked CRC 		
	 to fund the cost of the upgrade and relevant electrical  work which is not 	 	 	
	 expected to exceed $6,000. After a discussion, A motion to approve an amount 		
	 not to exceed $6,000 for the upgraded sign/board and related electrical work 	 	
	 was made by Mr. Yuhas and seconded by Mr. de Benedictis. The Secretary 	 	
	 conducted a roll call vote and the motion was unanimously approved.


6. Old Business


A. Update on the municipal utilities study. Mr. de Benedictis reported there was 
nothing new to add. He recommended that due to the sensitive nature of this 
study going forward, that information would be shared as the town council 
made it available. 


B. Economic Development workshop. Mr. Leist provided a summary of the 
workshop. He mentioned the two sessions are posted on YouTube for anyone to 
watch and requested that all of the participants complete the final survey.  


C. Mr. West stated that the town council members and the Develop Culver 
organization received the survey results of the Small Business web sales 
project. 


7. New Business


A. Façade Grants. No new grant requests were presented at this time. A photo was 
shared of the progress on the facade work at 114 N. Main St. in the TIF district. 


B. MCEDC quarterly report. The report was postponed to the December meeting 
with the expectation that the new CEO of the MCEDC organization would be 
named and able to attend the meeting. 


C. Heritage Park holiday tree lights (Attachment 3). Mr. West presented a two year 
proposal ($595) to have holiday tree lights installed in Heritage Park. This had 
been requested of CRC and they funded it in the past. Mr. de Benedictis asked 
why this was not being done by either the Antiquarian Society or Develop Culver 
since it is a beautification/Main Street project. The role of different organizations 
and the need for more clarity of those roles was discussed.  A motion to fund 
$297.50 for this year was made by Mr. Yuhas and seconded by Mr. de 
Benedictis. The Secretary conducted a roll call vote and the motion was 
unanimously approved.
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D. Microloan program & Façade Grant program. Mr. West, Mr. Yuhas and Mr. Leist 
spoke about making the Microloan program known to all Façade grant 
applicants so they can take full advantage of both programs in our TIF districts. 


8. Public Input. Mr. Kevin Berger updated the CRC members on progress at the 
Paddocks housing development. Two sections had or will have shortly certificates 
of occupation and some applicants are scheduled to move in this month. Mr. Berger 
offered to give a tour of the new units to interested CRC members. He also 
mentioned that due to Covid restrictions, a grand opening ceremony would 
probably occur in the Spring 2021 timeframe. 


9. Member Input. Mr. de Benedictis asked about the relationship between FindCulver 
(a.k.a. the Tourism Center) and CRC. For the past 4 years CRC has provided over 
$10,000/year for “Branding” but with no written instruction or contract. Mr. de 
Benedictis will follow up directly with the Executive Director of FindCulver, Mr. Matt 
Keedy, and he asked that this be a new business agenda item for the December 
CRC meeting. 


10.  Adjourn the meeting. A motion was made by Mr. de Benedictis to adjourn the 
meeting, seconded by Ms. Ricciardi. The Secretary conducted a roll call vote and 
the motion was unanimously passed at 6:03 PM.


Respectfully submitted,


Paul de Benedictis 

CRC Secretary


Meeting Minutes/ 3 attachments
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Attachment 1 
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STELLAR UPDATE 
A newsletter brought to you by Culver’s Stellar Committee 

         Electronic Message 
Board Grant 

Top stories for November 2020 

 

Beach Lodge and Cavalier Park Projects Complete 

 

 

 

 

 

 

 

 

 

 
 
 

The Paddocks Housing Update 

 
 

 

 

 

 

 

 

 
 

Regional Stellar Projects:  Marshall County LED Message Board 
Grant  

    The Town of Culver will be receiving one of six electronic 
message board signs through a combined effort with Marshall 
County, local municipalities, and Marshall County Tourism.  
$150,000 in OCRA grant funding was received by the county 
earlier this year to purchase and install LED message boards 
for six locations in Marshall County.  The message boards will 
be used to display information related to emergency 
responses, traffic, public health, as well as general community  
and event information.  The Culver sign will be installed near 
the intersection of State Road 10 and School Street next year.  

 

 

For more information, contact Jonathan Leist, Town Manager at jleist@townofculver.org, 200 
East Washington, Culver, Indiana 46511 
574.842.3140 

The Paddocks Housing 
Updates 

Two Stellar Project Projects Complete 

  On September 25, 
the Culver Town 
Council was joined 
by representatives 
from the Indiana 
Office of Communi-
ty and Rural Af-
fairs, the Culver 
Community School 
Corporation, Union 
Township, consult-
ing firm Troyer 
Group, and con-
struction contractor 
Thomas Excavat-
ing and Welding to 
celebrate the com-
pletion of Cavalier 

Park.  Shortly thereafter, the council was joined by representatives from Mosaic 
Building Solutions and Michiana Contracting to celebrate the re-opening of the 
Beach Lodge.  These two projects represent $2,000,000 in OCRA grant funds pro-
vided to the town through the Stellar Communities process, as well as approxi-
mately $400,000 in local investment or in-kind donation to make these projects a 
reality.  The beach lodge renovations are highlighted by new restrooms, elevator, 
accessible design, as well as complete reworking of the main floor to increase 
gathering space, nearly doubling the capacity for events, rentals, and park pro-
gramming.  Cavalier Park includes a new restroom facility and  playground equip-
ment located on school corporation land, now officially open to the public for gen-
eral use.  

Top picture left to right:  Ginny Bess-Munroe, Dawn Thomas, Mike Reese, Karen Shuman, Bill Githens, 
Matthew Crouch, Marlene Mahler, Sally Ricciardi, Bill Cleavenger, and Rich West. 
Bottom picture:  Rich West speaks while interim OCRA director Matthew Crouch and others listen in at the 
beach lodge ribbon cutting. 

 

     The first apartment units at the 
Paddocks are officially available for 
rent.  The building completed the 
final inspection with the Town and 
Marshall County Building Depart-
ment in October and was granted a 
certificate of occupancy.  The first 
building contains 8 rental units, and  
rent for these units is income based.  An additional 8 units are expected to be 
move in ready within 30 days, with a total of 48 new housing units being added to 
the development in the next 12 months.  For leasing information, contact Alonda 
Jenkins at the Bradley Company, 574-237-6000. 
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Heritage Park Holiday LightingTown of Culver/CRC
200 East Washington St
Culver, IN 46511

Sellers Services, Inc.
15444 SR 110
Rochester, IN 46975

Proposal

Corner of Main & Jefferson
Culver, IN 46511

Scope

Project Site Address

574-542-2565
574-542-2215

Telephone
Fax

Submital Address

11/5/2020

Description Unit

This Proposal includes installation and removal of LED lights on Spruce tree located at Heritage Park along with accessories listed.  Lights will be 
stored by Sellers Services for contracted period of 2 years.   
*Seasonal Source Premium Grade LED strands have Energy Saving benefits that reduce cost and allow the use of more lights.  Sellers Services 
will warranty Lights for up to 3 seasons with renewed contract.
Contract payments will be Due as follows:
Payment 1 = 50% Due December 1, 2020
Payment 2 = 50% Due December 1, 2021

Quantity

Holiday Lighting 2 year Contract

Installation of Mini Lights to Spruce Tree 1.00 Ea.
Removal of Mini Lights 1.00 Ea.

595.00
0.00

595.00

Subtotal
Tax
Subtotal With Tax

Subtotal Holiday Lighting 2 year Contract

Subtotal
Tax
Total With Tax

595.00
0.00

595.00

Project Total

By signing this contract you are authorizing the completion of this project and are agreeing to pay all invoices in full by the stated due 
date as well as any late fees(2% per month 24% annually), collection costs, attorney fees, and court costs incurred in recovering 
payment for past due balances.

Sellers Services, Inc.
By:

Date
Accepted:

DateCulver Visitors Center

Terms & Conditions
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