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Culver Town Council Meeting 

6:30 p.m., Tuesday, May 12, 2020 

The virtual meeting was called to order at 6:30 p.m. 

Mr. Leist remined those on the meeting that it was being recorded.  

Clerk-Treasurer Karen Heim called roll with the following councilors were online: William Cleavenger, Bill 

Githens, Sally Ricciardi, and Rich West. Town Manager Jonathan Leist and Attorney Jim Clevenger also were 

online. Ginny Munroe was absent.  

Mr. Githens asked for a moment of silence for Mrs. Munroe and her family.  

Approval of Minutes of Previous Meeting 

Mrs. Heim asked for approval of the April 28, 2020 regular meeting minutes and the May 1, 2020 special meeting 

minutes.  

Mr. West made a motion to approve the April 28, 2020 regular meeting minutes and the May 1, 2020 special 

meeting minutes. Mr. Cleavenger seconded the motion. Mrs. Heim took a roll call vote. Mr. Cleavenger, Mr. 

Githens, Ms. Ricciardi, and Mr. West all voted aye. None were opposed.  

East Shore Sewer Rate 

Kathy Clark, representing the East Shore Corporation, provided an update on the progress to connect the East Shore 

Corporation to the Town’s sewer system. The contract deadline for completion of the project is the middle of the 

July and she anticipated needing to pump and haul sewage through June. Knowing there will be an increase in 

sewage as East Shore residents return to the area, she asked council to consider dropping the rate from six cents to 

four cents per gallon, retroactive to May 1.  

Mr. Cleavenger commented that the rate payers in town have taken a hit because of COVID-19 and the town has 

been accommodating with the East Shore in the past. He was comfortable leaving the rate at six cents. Ms. Ricciardi 

understood the East Shore would be pumping more during the summer, although maybe not as much as originally 

anticipated, and had no problem reducing the rate to four cents. Mr. West wasn’t sure that the volume would reach 

what was anticipated but he was torn on reducing the rate and would consider going to five cents.  

Ms. Clark commented that the East Shore has pumped almost two million gallons since mid-August and has spent 

between $25,000 and $30,000 per month for hauling and pumping.  

Mr. West made a motion to reduce the rate to five cents retroactive to May 1. Mr. Cleavenger seconded the motion. 

Mrs. Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. None were 

opposed.  

Tax Abatements 

Mr. Cleavenger made motion to affirm that Elkay/ACPI, Sand Hill Farm and The Paddocks are in substantial 

compliance with the annual reporting form for their respective tax abatements. Mr. West seconded the motion. Mrs. 

Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. None were 

opposed.  

 



   

Town Council  
5.12.2020     Page 2 of 7 

Sand Hill Farm & The Paddocks Native Landscaping Plan 

Chris Kline and Christine Dittmar, Cardno, presented a natural habitat landscape plan for the Paddocks. Because it 

may not fall within the Town’s guidelines for landscaping, developer Kevin Berger wanted to present the plan to 

council. Mr. Leist commented some changes to the zoning ordinance might be necessary. Mr. Berger explained 

IHCDA asked for sustainable landscaping for the project. Mr. Kline explained Mr. Berger was aiming for silver 

status with the National Green Building Standard and received pre-approval for that status.  

Mr. Berger thanked council for looking at the plan, which includes a public garden, natural play area, low mow 

grasses and natural prairie plants. He added that the design is intentional. The council was agreeable to the plan. 

Mr. Githens asked for an update on Sand Hill Farm and the Paddocks. Mr. Berger reported there were 10 residents 

in Sand Hill Farm which is below the 85% occupancy he needs to break even. Crews are finishing the drywall on the 

first building at the Paddocks and that unit should be open by the end of the summer with the second building close 

behind. The third building is starting to take shape.  

Bond Research Update 

Mr. Leist explained there had been some discussion of the Town taking out a bond in order to provide a loan 

program for local businesses. Among some of the concerns were the $50,000 to $80,000 administrative costs that 

would be incurred regardless of the amount of the bond and it would take three to six months to initiate. Mr. Leist 

wanted to get feedback from council on whether to get a proposal from bond council or wait to see if the federal 

programs are helpful and possibly do another round of grants.  

 

The grant program was appreciated by local businesses and the utility forgiveness program is just beginning to 
receive applications. The businesses were asked if they would be interested in a loan program and all said yes or 

possibly depending on terms.  

 

Mr. Cleavenger and Mr. Githens agreed that it didn’t make sense to move forward given the administrative fees and 

the availably of loans through the local banks. Mr. Cleavenger also was concerned about using taxpayer dollars to 

make potentially forgivable loans. Mr. West was in agreement citing start up costs, the Town’s grant program, not 

wanting to get into the bank business, and other options available to small businesses. Ms. Ricciardi agreed the costs 

were too high and she didn’t want the Town to get into the loan business.  

 

Mr. West commented that the small businesses who received a grant from the Town were very appreciative for the 

assistance. For many of them, it bridged the gap until they received PPP.  
 

The consensus of the council was to pass on pursuing a bond at this time.  

 

Regional Stellar Plan Update 

Mr. Leist said the Marshall County Crossroads team has refocused their effort on fundraising for the Fund the 

Essentials campaign to raise $400,000 for COVID relief. He thanked the Town for their $10,000 contribution. At 

last count, $270,000 had been raised.  

The Town has two projects in the Regional Stellar plan that could receive funding. One is a trail project that would 

tie together Jefferson Street, Lake Max Phase 1 and the elementary school. The cost of the project is anticipated to 

be $400,000 with a local match of $80,000. He needs to make the application and indicate the funding commitment, 

although he doesn’t have to indicate where the funding will come from. He asked if council was comfortable 

scheduling a joint meeting with Culver Redevelopment Commission (CRC) to review the projects and discuss 

funding. 

Mr. West made a motion meet at 4 p.m., Monday, May 18 jointly with CRC. Ms. Ricciardi seconded the motion.  

Mrs. Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. None were 

opposed.  
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Stellar Plan Update 

OCRA Projects 

Mr. Leist expects the final change order on the Beach Lodge in the next few weeks. Cavalier Park should be 

complete by the end of May. Mr. Leist asked approval to schedule the ribbon cutting for the Beach Lodge for 9 a.m., 

Saturday, June 20.  

Mr. Cleavenger made a motion to have the Beach Lodge ribbon cutting on Saturday, June 20 at 9 a.m., Mr. West 

seconded the motion. Mrs. Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all 

voted aye. None were opposed.  

Mr. West asked when the Town would formally accept the building as he was concerned about the liability of being 

in the Beach Lodge and operating out of it but not having possession of it. Mr. Leist didn’t have a specific date but 

said the Town does have a Certificate of Occupancy and holds a good amount of retainage to encourage the 

contractor to complete the remaining tasks.  

Town Manager Report 

Utilities 

Mr. Leist asked council to approve a quote from EJP for 50 radio reads for $8,750. The cost would be split between 

water and sewer.  

 

Mr. Cleavenger made a motion to purchase 50 more radio reads from EJP for $8,750. Ms. Ricciardi seconded the 
motion. Mrs. Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. 

None were opposed.  

Mr. Leist asked council to approve a quote for $7,700 from E&B Paving for six to seven street patches.  

 

Mr. West made a motion to approve E&B Patch list quote for $7,700. Ms. Ricciardi seconded the motion. Mrs. 

Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. None were 

opposed.  

Mr. Leist shared there was a good chance the Town would be recognized with a Walk Friendly designation.  

 

27th Group 

Mr. Leist thanked the fire department for gathering records for the 27th Group records request.  

 

ACPI 

Mr. Leist recognized ACPI who purchased several thousands of dollars in Chamber Bucks to support local 

businesses.  
 

Department Head Report 

 

EMS 

Director Deanna Cleveland asked council to approve sending $4,204.53 in past due accounts to collections.  

 

Mr. Cleavenger made a motion to send the past due accounts from AccuMed in the amount of $4,204.52 to 

collection. Ms. Ricciardi seconded the motion. Mrs. Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. 

Ricciardi, and Mr. West all voted aye. None were opposed. 

Fire 

Chief Ken VanDePutte was not present.  

 

Police 

Chief Wayne Bean is moving forward with hiring process Saturday with testing the applicants.  

 
Park 

Superintendent Amber Cowell reported the pier installation is complete and the lifts are going in. She will start 

certifying lifeguards around May 22.  
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Streets 

Superintendent Bob Porter was not present.  

 

Boards and Commission Reports 

 
Plan Commission 

Member Marty Oosterbaan said the commission will meet virtually at 6:30 p.m., Tuesday, May 19. 

 

Board of Zoning Appeals 

Mr. Leist said the BZA will meet online at 6:30 p.m., Thursday, May 21. There are two cases held over from the 

previous meeting and two new cases.  

 

Redevelopment Commission 

Mr. West shared there will be a special joint meeting with council at 4 p.m., Monday, May 18 followed by the 

regular meeting at 5 p.m.  

 
He also shared Monday, May 18 is Paint the Town day as the wayfinding signs will be painted on roads at five 

locations beginning at Academy Road and Lake Shore Drive and moving west and south through town. The mural 

painting at the Fire State also will being Monday.  

 

Tree Commission 

No report 

 

Clerk’s Report 

 

Claims over $1,500 

First Response 1,800.00 EMS - Contractual Services 

Michiana Contracting, Inc 12,995.43 Clerk/CCD - Stellar 

THOMAS EXCAVATING 50,026.72 OCRA - Cavalier Park 

 

Mr. West made a motion to approve claims over $1,500. Ms. Ricciardi seconded the motion. Mrs. Heim took a roll 

call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. None were opposed.  

 

State Board of Accounts is in the process of doing a federal audit of 2019. The federal audit is because the town 

received more than $750,000 in federal grant money in 2019.  
 

Attorney’s Report 

 

VIP Ventures – 614 College Avenue 

Attorney Martin Gardner has been retained by the insurance company and has secured an extension to May 31 to file 

a responsive pleading from the plaintiff’s counsel. Mr. Clevenger also has provided Mr. Gardner with a lengthy 

letter along with records of the Town’s history with the property.  

 

VIP Ventures – 415 Lake Shore 

The Town is responding to the public records request and forwarded documents to Mr. Gardner for his review. Mr. 

Clevenger anticipates a response to the request will be complete well before the deadline.  
 

Mr. Clevenger has filed the foreclosure complaint against Mr. VanHawk and the 27th Group in an effort to recover 

demolition and attorney fees.  

 

East Shore Sewer 

The hearing on the conservancy has been rescheduled to 1:30 p.m., Monday, June 1. If live streaming is available, 

Mr. Clevenger will share that information.  

 

Utilities Shut Off/Ordinance Violation 

 

No one was present.  
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Citizen Input 

 

Tracy Fox asked when the stop signs at the crosswalks would be installed. Mr. Leist said Mr. Porter needed to order 

some replacement parts for the signs and once received, they would be installed. 

 
Mrs. Fox also thanked the council for their swift action on the small business grants.  

 

Council Issues     

 

Mr. West commented there is some confusion on the use of masks and wondered if the Town needed to put out 

communication or guidance to businesses and residents. Discussion took place regarding the recommendations and 

requirements concerning masks and social distancing.  

 

Mr. West made a motion that the council issue a communication reinforcing the Marshall County Health 

Department and State guideline on use of masks in retail food establishments and other retail sales establishments 

and social distance and add requirements that are stated by both the state and the county for social distancing.  
 

Discussion took place regarding the form of the communication and who would do it. Mr. Leist suggested he release 

communication that shares the guidelines already established by the county and state.  

 

Mr. West made a motion to authorize Mr. Leist to issue communication to the community on behalf of the council 

regarding staying within the COVID-19 guidelines and the Governor’s orders. Ms. Ricciardi seconded the motion. 

Mrs. Heim took a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. None were 

opposed.  

 

Mr. Cleavenger had nothing further.  

 

Ms. Ricciardi had nothing further.  

 

Mr. Githens suggested approaching the LakeFest committee to see what the Town could do to have fireworks on 

LakeFest weekend even though the festival has been cancelled. Mr. West commented the fireworks typically costs 

in excess of $20,000. Ms. Ricciardi asked if council was comfortable having that many people converging on the 

lake for fireworks. While he liked the idea of fireworks, Mr. West agreed with Ms. Ricciardi. 

 

Mr. Leist asked whether the next council meeting should be in person on online. Council agreed it should be via 
teams.  

 

Mr. Cleavenger made a motion to extend the emergency declaration through May 19. Ms. Ricciardi seconded the 

motion. The motion passed with four ayes.  

 

Adjourn to Claims 

 

Ms. Ricciardi made a motion to pay the bills and adjourn to claims. Mr. West seconded the motion. Mrs. Heim took 

a roll call vote. Mr. Cleavenger, Mr. Githens, Ms. Ricciardi, and Mr. West all voted aye. None were opposed. 

Claims totaled $189,862.68. 

The May 15, 2020 payroll totaled $42,146.59. 

The meeting adjourned at 8:02 p.m. 

Respectfully submitted, 

Karen Heim 

Clerk-Treasurer                   
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            Culver Town Council 

 

______________________________________ 

Ginny Munroe, President 

 

______________________________________ 

Bill Githens, Vice-President 

______________________________________ 

William Cleavenger 

 

______________________________________ 

Sally Ricciardi  

  

______________________________________            ______________________________________ 

Karen A. Heim                                                                                       Rich West 

Clerk-Treasurer 

 

Official signed minutes may be requested at the Clerk’s Office. 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

Town Council  
5.12.2020     Page 7 of 7 

Items Motion Made By Seconded Vote (For – Against) 

Approve April 28, 2020 regular meeting 

minutes and May 1, 2020 special meeting 

minutes 

Mr. West Mr. Cleavenger 4 – 0 Approved 

Reduce the rate (for East Shore sewege) to 

five cents retroactive to May 1 

Mr. West Mr. Cleavenger 4 – 0 Approved 

Affirm that Elkay/ACPI, Sand Hill Farm and 

The Paddocks are in substantial compliance 

with the annual reporting form for their 

respective tax abatements 

Mr. Cleavenger Mr. West 4 – 0 Approved 

Meet at 4 p.m., Monday, May 18 jointly with 

CRC 

Mr. West Ms. Ricciardi 4 – 0 Approved 

Have Beach Lodge Ribbon Cutting on 

Saturday, June 20 at 9 a.m. 

Mr. Cleavenger Mr. West 4 – 0 Approved 

Purchase 50 radio reads from EJP for $8,750 Mr. Cleavenger Ms. Ricciardi 4 – 0 Approved 

Approve quote for $7,700 from E&B Paving 

for six to seven street patches 

Mr. West Ms. Ricciardi 4 – 0 Approved 

Send past due accoutns from AccuMed in the 

amount of $4,204.52 to collections 

Mr. Cleavenger Ms. Ricciardi 4 – 0 Approved 

Approve claims over $1,500 Mr. West Ms. Ricciardi 4 – 0 Approved 

Authorize Mr. Leist to issue communication 

to the community on behalf of the council 

regarding staying within the COVID-19 

guidelines and the Governor’s orders 

Mr. West Ms. Ricciardi 4 – 0 Approved 

Extend the emergency declaration through 

May 19 

Mr. Cleavenger Ms. Ricciardi 4 – 0 Approved 

Pay bills and adjourn to claims Ms. Ricciardi Mr. West 4 – 0 Approved 

 


