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The meeting began at approximately 5:00 PM. 

 

Ms. Sally Ricciardi (President) Introductory Comments  

• The CRC meeting is held under guidance provided by Indiana Governor 

Holcomb’s Executive Order 20-02 and the Culver Town Council Resolution 2020-

002  

• The meeting was being recorded and participation in the meeting is consent to be 

recorded and to the rebroadcast of the recorded meeting 

• The recorded meeting will be uploaded on the Town of Culver YouTube account 

 

1. Roll call 

Mr. Gary Peric (Secretary) conducted roll call: Mr. John Rogers (Member), Mr. Peric, 

Ms. Ricciardi, Mr. William Cleavenger (Member) and Mr. Paul de Benedictis (Vice-

President) were present and attended the meeting at the Culver Town Hall.  Ms. 

Karen Shuman (CCSC non-voting Member) was not present. 

 

2. Pledge of Allegiance  

 

3. Approval of the Minutes  

A motion to approve the 8.16.21 meeting minutes was made by Mr. Cleavenger and 

seconded by Mr. de Benedictis.  The motion was unanimously approved. 

 

4. Town Manager Report  

Ms. Ginny Munroe (Town Manager) provided an update/report(see Culver 

Redevelopment Commission Report) on the following: 

 

• Broadband Fiber Taskforce - in the process of scheduling meetings with two 

providers later in the month; we want providers interested in bringing fiber to 

Culver to present and allow the taskforce to ask some questions; this process will 

enable Culver to prepare a RFQ(request for quote); would like to get the RFQ 

done by the end of the year 

 

• TIF review  

• Lake Max Trail, Phase 2 (INDOT Stellar Communities Grant) 

• Lake Max Trail, Phase 3 (INDOT Grant) 

• Slate and Jefferson Trail 

• Tamarack Property Annexation 
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• Economic Development Initiative 

• Regional Stellar Park Project 

5. Financial Report  

A motion to approve the August financial report was made by Mr. Cleavenger and 

seconded by Mr. Peric. The motion was approved by all members except Ms. 

Ricciardi who abstained since she did not have an opportunity to review the report 

prior to the meeting. 

 

6. Old Business 

a. A motion to approve all claims in the amount of $31,144.35 was made by Mr. 

Rogers and seconded by Mr. Cleavenger. The motion was unanimously approved. 

 

b. TIF review project: Mr. Cleavenger invited Mr. de Benedictis to update the other 

CRC members.  Mr. de Benedictis presented a 7 page slide deck to the CRC 

members entitled “TIF Review Update” with the following sections: 

 

• (BLUF) Bottom Line Up Front  

 

• Progress so far (Good News/Bad News) 

 

• Examples 

 

• What needs to happen by Dec. 31, 2021 

 

• What CRC must do 

 

Mr. de Benedictis was generally unsatisfied with the accuracy of the TIFs’ lost historic 

revenues and the impact on future revenues their remaining short lifespans have.  Mr. 

Cleavenger indicated that they had spoken with the county assessor and were 

attempting to set up a meeting with the auditor’s office but currently feel that these is 

a lot of grey related to the TIFs that Plymouth would ultimately be unable to address.  

Therefore, Mr. Cleavenger and Mr. de Benedictis felt that utilizing Baker Tilly to 

assist the CRC in the TIF review process was more than warranted.  Mr. de Benedictis 

indicated that Baker Tilly recommended to its clients that TIFs be reviewed every 3 – 

4 years and that a review of the Culver TIFs, other than for additions, has never been 

done.  Baker Tilly has the capabilities to review/validate Culver’s TIFs by 12.31.21.  

Barnes & Thornburg and Baker Tilly are putting proposals together to assist CRC in 

optimizing the TIFs’ revenues.  Mr. Rogers and Ms. Ricciardi thanked Mr. de 
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Benedictis and Mr. Cleavenger for their work on the analysis.  Mr. de Benedictis felt 

that the status of the analysis should be communicated to Town Council. 

 

A motion to permit Mr. de Benedictis to continue engaging with Barnes & Thornburg 

and Baker Tilly to finalize the proposals to ensure we meet the 12.31.21 deadline so 

our TIFs are optimized was made by Mr. Peric and seconded by Mr. Cleavenger. The 

motion was unanimously approved. 

 

c. Fiber/Broadband update: Mr. Peric indicated taskforce was meeting with two 

providers on 9.28.21 to discuss their capabilities and Culver’s broadband needs; 

Ms. Munroe has been very effective in organizing the meetings; more will be 

reported during the October CRC meeting  

 

7. New Business 

None 

 

8. Public Input 
Mr. Wade McGee (South shore resident) inquired whether a TIF life could be 
extended; Mr. de Benedictis indicated that that the life cannot be extended but 
that a property that is likely be developed can be put into a new TIF with a 25 
year life.  Mr. McGee also inquired whether his property could be taken out of the 
existing TIF and put into a new TIF with a 25 year life; Mr. de Benedictis 
confirmed that would be workable and would not increase his taxes.  Mr. McGee 
would be interested in meeting with CRC to learn more about TIFs; Mr. de 
Benedictis suggested that CRC be notified as soon as Mr. McGee thought he 
may be developing his properties so that TIF revenue could be optimized. 
 
Ms. Leigh Marshall (Mr. de Benedictis’ spouse) echoed Mr. de Benedictis’ 
concerns about the financial status of the TIFs; suggesting that perhaps 
responsible CRC members’ bonds could be attached to make the CRC whole for 
the lost revenues. 
 

9. Member Input  

Mr. Peric inquired about the timing of the contractor fastening the storm sewer grates 

on Main Street.  Mr. Bob Porter(Utility Superintendent) keeps addressing the issue 

with the contractor and hopes for resolution in the near future. 

 

10. Adjourn 

Mr. Rogers made a motion to adjourn the meeting that was seconded by Mr. de 

Benedictis.  The motion was unanimously approved 
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The meeting concluded at approximately 5:50 PM. 

 

Respectfully submitted,  

 

Gary Peric  

CRC Secretary  

 

Meeting Minutes 




















